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TWO BIG BUSINESS 
CHALLENGES

1.Nineteen 70+ year-old 
brands serving one 
market 

2.Pushing subscribers from 
one brand to a network 
of brands



PROBLEM: 
Multiple Brands with Unique Identities Served 
by 19 Different Newsrooms



SOLUTIONS: 
One Platform with Access to all Brands Served 
by One Global Newsroom



SOLUTIONS: Replace the Brand-by-Brand Advertising 
Revenue with Network Topic Advertising



PROBLEM: 
Getting Subscribers to Move from One Brand 
to the Network of Brands



The Assets:
• The Reporters & Editors
• The Brands

The Challenges:
• Not enough Reporters & Editors
• Digital-first competitors

SOLUTIONS: Deconstruct the Situation



SOLUTIONS: 
Leverage Journalists to Create a Series of 
Reporter-led “Dispatches”



SOLUTIONS: 
Package Branded Content in New Ways



WHAT WE LEARNED

�Living without Investment—at first
�Current Content Demands
�Separate Desk for New Ideas
�Beta Tests
�Kill Off Some
�Voice will come from Unexpected 

Places



RESULTS

�Open rates of average 40% and CTR 5%
�Audience growth of 13% per week
�Engagement Events
�Easier Talent Recruitment
�3-4 New ‘Dispatches’ Launching Every 2 

Months



WRAP

�Difficult: The Move to One Platform 
�More Difficult: Finding an Incentive 

for the Upsell
�Most Difficult: Balancing the Daily 

and Weekly Content Volume 
Needs with the Needs of New 
Products


