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“We are obsessed with constant 

improvement of the quality of our 

media brands and products. In doing so 

we are focusing on our readers, users 

and customers, orienting ourselves 

entirely towards their needs” 

Dr. Paul-Bernhard Kallen, CEO Hubert Burda Media 



“Burda is on its way to becoming a  

Tech & Media Company.  

Data makes it possible for us to develop 

individual and emotional relationships 

with our consumers and to offer them 

the right products at the right time.” 

Dr. Paul-Bernhard Kallen, CEO Hubert Burda Media 



“Fashion is a language everyone 
understands – a global power”  

Aenne Burda, Founder Burda Style 



Burda Style is the world’s biggest DIY fashion  

brand offering inspiration in the form of fashion, styling,  

crafting, accessories and home décor.  

 

Published in 17 different languages, Burda Style is 

synonymous with fashion and style in over 90 countries. 

 

Burda Style stands for highest quality standards, 

patterns that work, uniqueness, fashion trends translated 

into sew-it-yourself models, creativity and inspiration.  

 

 

 

 

 



Burda Style Milestones 
60 years of history, now leading the way in media transition 

Publisher and 
visionary 

 Aenne Burda 

Single pattern  
production starts 

Burda Moden is  
the 1º Western mag 
 to be published in 

Russian in the  
Soviet Union 

First steps online  
www.burdafashion.com 

Burda Moden  
becomes Burda Style 

 Launch of the  
US edition 

100,000 copies of the 
first issue of Burda 

published 

 Circulation 
reaches  
1 million 

Burda Moden  
 is published  

in China 

Burda Moden now 
published in 16 

languages and 89 
countries 
worldwide 

Burda Style expands 
into non-media fields 

such as education, fairs 
and vacations 

Launch of  
the Brazilian  
Ecosystem 
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Burda Style 

Different times need 

different measures 



Burda Style: Evaluating changing consumer habits 
Moving away from a mass approach to servicing the desire for 

individualised content The way  
consumers acquire 

information  

has changed totally:  

more sources,  

more channels  

New info  
channels  

are often more  

convenient  

than print and  

faster to access 

Readers  
demand more 

 and better choices 

for accessing content 

and places to  

spend money

Abundance of 
choices and 

potential is turning 

us into 

individualists 

Consumers 
have become 

more refined in 

their choices  

Consumers have 
more opportunities 

in the digital age to 

access content and 

make transactions 

than ever before 



A print-first or print-only business 
model no longer guarantees success 
and profitability today.  

With clear consumer insights from  
data we can service currently unmet 
consumer needs. 

Innovative approaches to these unmet 
needs can be turned into money. 



A multi-platform approach to serving a 

vertical community starts with data collection.  

 

Using data to deeply engage with the sewing 

community allows us to develop the right 

brand ecosystem, provides a competitive  

edge as well as the necessary advantage for 

achieving profitability faster. 



Our welcome  

to Brazil… 

“We no longer work  

with magazines” 



Special interest is resilient and growing 

Readers are multiplatform, and this 

means  new business opportunities.  

Platform Agnostic   

Customization of contents and services 

Technology transforms passive audience 

into active community members 

Our fundamentals to work verticals 
What we believe 

Ecosystems of Multi  
and integrate Platforms 



   

•  Print (magazines,  

specials & books) 

•  Digital  (website, social 

media, e-commerce, 

downloads, e-learning) 

•  Workshops / fairs / events 

•  Education 

•  TV shop – programs 

        •  Crafting 

•  Wine & Gastronomy 

•  Gardening, Decoration 

•  Fitness, travel, other 

Focusing  

on high interest 

verticals 

Multi & 

Integrated  

platform  

strategy Highly 

efficient cost  

structure 

•  Outsourced  

based, multitask 

•  Low level of fixed  

HR cost 

•  Trade show 
WR 

•  E-learning  
UOL 

•  TV-shop crafts  
Inovação 

Partnership 

with leading 

operators 

Our Strategic Approach 
Four key pillars 



Burdastyle Multi and Integrated Platforms  
The ecosystem 



Gather community and position  

as popular and young 

The Center - communication,  

promotion and Mkt research tool 

Leveraged the launch of all platforms 

Social Media Engagement & Marketing 
Our first step, base for all platforms 



Window of our initiatives  

Shop of our products  

•  Downloadable patterns 

•  Academia courses 

•  Subscriptions, … 

and Marketplace for partners 

Burdastyle web site 
shop, source of info, promotion  



The biggest DIY fashion 

magazine: 17 languages  

in 90 countries 

The most accurate patterns 

and friendly methodology   

The only one with 5 sizes  

for each project. 

Magazine 
The high quality conerstone 

,



Several Modules:  

Classroom and Online 

 

Learning with burda method,  

becoming a magazine buyer 

 

Hobby as in Europe but also vocational training 

Education: Academia burda hobby 
Evangelizing new readers 



National and International 

Develop.  Ag.  and Funds Granted and financed by: 

IDB, Unesco, World Bank, ONU 
Women 

Why sewing? 

•   Needs a low investment to start 

•   Can be a home business  
targeting the near by community 

 

Eradicate poverty with a comprehensive  

course proposal - upon completion:  

Material + Sewing Machine  + MEI (small business certificate) 

Vocational Training 
Social Inclusion of economically deprived groups 



Burda on TV: 

Weekly TV show on sewing tips,  

Selling Subs, Academia courses and… 

...Kit Burda: 

Set of sewing materials + 

video class + Magazine 

Burda na TV & Physical kits 
tv shop model on a national TV 



Attractions to visitors:  

 

 

 

 

33 exhibitors and 3.000+  visitors 

Promoted only at our ecosystem. 

Strengthening the brand to stakeholders. 

Burda Expo 
Customized to visitors and exhibitors 

•  Free lectures 

•  Sewing Workshops 

•  Fashion Student Contest  

•  Exhibitions.  



Seller but also a Buyer 

•  Academia, Kit burda,  

TV program buys material –  

of our current clients 

Marketing Optimization 

•  Focusing on the Ecosystem 

reduced costs and  

increased its efficiency 

 

Relevance 

•  Perceived as a provider of 

several opportunities to sell and 

promote our clients products 

Ad Sales and Sales 

Enhancement  

•  We now offer several  

media opportunities 

•  Monetizing by tailoring 

different solutions 

Ecosystem – what we learned 

Be open, listen, customize platform agnostic content  



Burda Style: High performance event concepts 
Proven to bring the sewing community to your 

brand 

Increases the client base 

consumers, advertisers  

& retail outlets 

Community  
involvement and activity 

spending their money in 
 the brand environment 

Teaches enthusiasts  

to sew with Burda 

patterns 

Creating further sales & 

 brand loyalty 

Easy and fast to 
implement 

low investments,  
long term growth potential 

Expands your 

database Connects with local 

experts and schools 

Deepening relationships within 

 the wider community 



Burda Style: Audience development generates profit growth 
High growth, low invest, speed to market, easy on cash flow, high ROI 

Analytics,  

SEO 

 for business 

relevant  

key words 

Content 

optimization 
Continuous testing 

and tweaking of 

products 

Link building 

outreach 
Strong focus on  

SEO 

Marketing  

new content  

with newsletters 

and social  

media 

Events, fairs 

the monetary 
value of 

Content 

repurposing,  

repackaging, 

reuse 

Key  
tools to  

increase 

email  
address 

Competitions 

Freemium 

content 

behind 

subscriber 

wall 

video, kits, 

Webinars, etc. 

Paid, free & 

sponsored 



 
 

 

Our future is about diversity at a level 

of abundance that we have never 

experienced in the past and when you 

then combine this unlimited potential 

with the increasingly connected world, 

we end up with a new reality in which 

anything is possible.  




