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creativebug

Membership
$96/ year
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Membership

$3.75/ week a
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Membership

Membership Membership
§15/month $15/month - @29 $9.50/ week .
GoBike o 4 “

BLUE BOTTLE
COFFEE



creativebug

Membership
$80/ month

Membership NN Membership

Membership ’ "; \ $8/ month H N $10/month

$550 / month




creativebug

BT - Membership
KITCHEN 0\ $8.99 / month

Membership NETFLIX

$19.95 / month

Membership
$19.40 / month

creativebug

Membership
$7.95/ month

Membership
$10 / month

SPORTS

Gaia

YOGA

Membership
$11.99 / month
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European subscription growth is surpassing
North America

GROWTH BY REGION: EMEA AND NORTH AMERICA

EMEA SEl and Comparable Sales Growth Indices
170

160

[
w
o

0 ——EMEA SEI

—+—NoAm SE|

Relative Growth Index
—
W

——FTSE Sales
- A// —~CAC Sales
100 w ——DAX Sales

Q12016 Q22016 Q32016 Q42016 Q12017 Q22017 Q32017 Q42017 Q12018 Q22018

crea‘tiugbug‘ Source: Subscription Economy Index Update Fall 2018
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creativebug
1000+ Award-Winning Arts & Craft Video Classes

Creativebug is the ultimate creative destination to hang out with like-minded arts & crafts creators providing both inspiration & project driven success

All-Access Pass with New Classes Added Daily Interactive Learning Tools
7 -O M + creatiuebug CLASSES  INSPIRATION CBTV  DAILY PRACTICE E=0

YouTube video views

Recommended Classes

316k+ | 79k+

Facebook likes Instagram followers

823k+ | 164k+

Ave monthly Ave monthly users
page views

@5 ma MR .

- Chapters
ey
Exclusive classes for all interests, ages, genders, and skill levels T

250+ classes

Illustrative Painting with Gouac

250+ classes 100+ classes

~ 2 0

HOME DECOR &

ART & DESIGN HOLIDAY Proprietary & Confidential | 9

QUILTING

SEWING










“ Focus on building a robust Community

&% meredith

tfricut“‘ T

o Des

JOANN

@ '@' n Createrbug’ M mein-wollstudio.de
) N\ | Stricken-Hékeln-Basteln L=HOW
SPOTLIGHT! VOGUEknitting
LIVE!

RT HEARST corporation

W Vichpels
S
- & YouTube

Hobbyevent
Hobby, K& und ldoenmarkt

Growing Crafting and eLearning Markets Create Large Opportunity for Creativebug

$43B+ 65M+ $36B+

US Annual revenue from US Crafters with 50%+ under US Annual revenue from
craft related product(’) the age of 35 years old" elLearning

: . Proprietary & Confidential | 12
Creat|UebUg Association for Creative Industries study, 2017. US Market |



e Use a multi-faceted acquisition strategy

It can take 5 touches

across multiple channels

and platforms

creativebug

How do you get your target audience to watch and subscribe?

\,
\
\,
\,
\,
\,
\,
\
\,
\,

Free Trial !
Free Week (no credit card)\‘\\
Free Class, Pattern )
Introductory Offer

Gift with Subscription
Discount on 12-Month
Sub

VIP Pricing

68-70% average conversion
from free-trial to paid

Enterprise licenses B2B

AWARENESS

Partnerships, Referral Programs

Content (Social media, newsletter, blog)

Marketing Campaigns, Events

CONVERSION

Proprietary & Confidential | 13



e Keep them Watching
and Engaged

New Classes,
Feedback Loop, New Content Types
Surveys

Rewards, Lookbook

Badges,
Ability to
Pause

Behavior
based emails, Comments
Notifications & Likes

Creatiuebug' much time I have. It's my happy TV."” - Lynn
- 0 B N - )



creativebug 359

[
W
o

———SEl Main
—B2C
——B2B
——B2Any

Recurring Revenue Growth

Q22017
Q32017
Q42017
Q22018

+60%
+75%
] I

Dec-15 Dec-16 Dec-17 Dec-18




SITE INFRASTRUCTURE

dWS CloudFront
~—



creativebug
3.92%

creativebug

e Manage churn from all sides

2017 Subscription Churn Benchmarks

\\\|ll:::,,

creativebug 6]2
6.09% oS
Overall Churn Rate

Churn rates vary widely, and minimizing churn is
key to growth and long-term success of a
subscription business.

TR

Voluntary vs. Involuntary

556" 769

B2Bvs. B2C

Voluntary churn indicates custo Creatiuebug icompanies experience higher churn than

Btisfaction, while involuntary chur B2B purchase processes can be complex,
2.17%
. (o]

payment issues. Iting in @ more considered purchase.

Source: Recurly Research: Churn Rate Benchmarks

All Industries

10.96%
917%
7.69% 713%
5.33% 5:93% ©
(J
SaaS Media & Education ~ Boxof the Month ~ OTT/SVOD  Consumer Goods ~ Consumer Business
Entertainment Services Services
All Cohorts
7.23% 6.96%
- 5.09% S
y ()
N G & .
$10-$25 $25-$50 $50 - $100 $100 - $250 >$250

17



Education Industry Subscriptions

Education

creativebug

VOIuntal'y Churn 3 92%

All B2B B2C
LA 1TA S
9.77% Involuntary Churn
[ ] 8 B

Al B2B B2C
230" 110" 268"
4.67% i ‘ ‘ ’ creativebug
O
el

2.17%

Key Insight

Churn tends to be seasonal, mirroring the school

year.
All B2B B2C

Creatiuebug' Proprietary & Confidential | 18

Source: Recurly Research: Churn Rate Benchmarks



e Customer Lifetime Value: putting it all together

Your Product
PO Customer Llfetlme Chum
e I AN
Renew  Renew O
$50 + $50 + $50
D = $150 Lifetime Value @

A User

y

Subscription Longevity

+ Build Relationships + Reward Ambassadors * Listen, Listen, Listen

creativebu g Proprietary & Confidential | 19



Thank you.

(special love from Charlie &
Ollie)

m Juliehollidayroehm

@ 424-A Treat Ave

San Francisco, California

www.creativebug.com




